
CECAN Webinar:

Cynefin - Navigating Uncertainty

Tuesday 18th October 2022, 12:00 – 13:00 BST

Presenter: Dave Snowden, Director & Founder – The Cynefin Centre

Chair- Professor Brian Castellini, Director of the Durham Research Methods Centre, Univeristy of Durham

Welcome to our CECAN Webinar.

All participants are muted. Only the Presenter & CECAN Host can speak. The webinar will start at 13:00 

BST. 

Dave will speak for around 45 minutes and will answer questions at the end. 

Please submit your questions at any point during the webinar in the Q&A box only, located in your 

Zoom webinar control panel.  

Today’s webinar will be recorded and  will shortly be available on the CECAN website Events page.

E Mail: cecan@surrey.ac.uk Web: www.cecan.ac.uk

www.facebook.com/CECANEXUS Twitter: @cecanexus

mailto:cecan@surrey.ac.uk
http://www.cecan.ac.uk/
http://www.facebook.com/CECANEXUS


Material in this presentation is Copyright © 2021 Cognitive Edge Pte Ltd

All Rights Reserved. Protected in part by copyright, patent and trademark and other law2

Aporetic

Ordered
Contained

Discoverable or discovered 
solutions

SET GOALS

Chaotic
‘Random’

Use constraints to create 
options

SHIFT TO APORETIC

Complex
Entangled

Counter factuals & Constructors
Parallel safe-to-fail probes

A SENSE OF DIRECTION …

Complicated

Clear
Chaotic

Complex sense-analyse-respond

sense-categorise-respond

probe-sense-respond

act-sense-respond

Governing constraints

Fixed constraints

Enabling constraints

no effective constraint

Good

Best

Exaptive

Novel

AC



3



Material in this presentation is Copyright © 2022 Cognitive Edge Ltd

All Rights Reserved. Protected in part by copyright, patent and trademark and other law4
Seawall by Paolo Bendandi on UnsplashSlucegate by Lien Van Win on Unsplash Climbing rope by Malachi Brooks on UnsplashElastic band by Mike Walter on Unsplash Justice by Tingey Injury Law Firm on UnsplashDark matter by Henry Be on Unsplash

R I G I D

E L A S T I C

T E T H E R

P E R M E A B L E

P H A S E  S H I F T

D A R K

t ➤

e
 ➤

xyz

xyz

xyz

xyz

xyz

xyz

xyz

xyz

xyz

xyz

xyz

xyz

xyz xyz

xyz

xyz

xyz xyz

Image and article is Copyright © 2022 Cognitive Edge Ltd

All Rights Reserved. Protected in part by copyright, patent and trademark and other law

https://unsplash.com/@paolobendandi?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/sea-wall?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@lienvanwin?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/sluice?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@mebrooks01?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/climbing-rope?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@ml1989?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/elastic-band?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@tingeyinjurylawfirm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/gavel?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@henry_be?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/dark-matter?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

